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Agenda

Welcome Chair
Progress and Current Position Chair
Revised Timeline Chair
Actions Log Chair
Legal Text Proposer
Alternative Requests Chair
Workgroup Report Chair
Terms of Reference Chair
AOB and Next Steps Chair
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Expectations of a Workgroup Member

Contribute to the Be respectful of each
discussion other’s opinions

Be prepared - Review
Papers and Reports
ahead of meetings

Complete actions in
a timely manner

Your Roles

Bring forward
alternatives as early
as possible

Help refine/develop
the solution(s)

Language and
Conduct to be
consistent with the
values of equality
and diversity

Keep to agreed
scope

Vote on whether or
not to proceed with
requests for
Alternatives

Do not share
commercially
sensitive information

Email communications
to/cc’ing the .box emaiil

Vote on whether the
solution(s) better
facilitate the Code
Objectives
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Progress and Current Position

Robert Hughes
Chair, NESO Code Administrator
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Progress and Current Position

September to November 2025
CMP460 raised; Workgroup formed; four potential
charging approaches identified.

January to February 2026

Workgroup Consultation completed. Support for
consistent treatment, while concerns raised over
cost reflectivity, consumer impact, and
implementation.

March to April 2026

NGET Workgroup membership and Alternative
eligibility discussed. NGET’s [informal] Alternative
discussed.

September 2026

Workgroup 11 restarts on 09 September to
reconfirm the position and scope, discuss Legal
Text and Alternative issues, and plan completion of
the Workgroup Report.

December 2025 to January 2026

Worked examples, impact data, and cross-code
interactions developed. Option 1 became the
Proposer’s preferred solution.

March 2026

Workgroup Consultation responses reviewed.
Legal Text development began. Issues remained
around shared assets, reclassification, refunds,
and applicability.

April to September 2026
Workgroups paused in April 2026. CUSC Panel
approved revised timeline in July 2026.
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Revised Timeline

Robert Hughes
Chair, NESO Code Administrator
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CMP460 Timeline and Objectives as of 09 September 2026

Workgroup Timeline Objectives

Workgroup 1 13 November 2025 Review Proposal

Workgroup 2 03 December 2025

Workgroup 3 17 December 2025

Workgroup 4 08 January 2026

Workgroup 5 15 January 2026

Workgroup 6 22 January 2026 Finalise Workgroup Consultation
Workgroup Consultation 28 January 2026 - 18 February 2026

Workgroup 7 04 March 2026 Review Consultation feedback

Workgroup 8 18 March 2026

Workgroup 9 31 March 2026

Workgroup 10

16 April 2026

Workgroup 11

09 September 2026

Establish current position, reconfirm scope, and plan
future workload

Workgroup 12

30 September 2026

Workgroup 13

28 October 2026

Workgroup 14

02 December 2026

Finalise Workgroup Report

Workgroup 15

16 December 2026

Agree ToR met [Workgroup Vote

Workgroup Report to Panel

Code Administrator Consultation

Early/mid January 2027 (TBD)

Post Workgroups

Late January 2027 — Mid February 2027 (TBD)

Panel sign off ToR

Draft Final Modification Report to Panel

March 2027 (TBD)

Final Modification Report to Ofgem

April 2027 (TBD)

Implementation Date

01 April 2028
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Actions Log

Robert Hughes
Chair, NESO Code Administrator
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Actions Log

Action Workgroup Action Due by Status

Number raised

Review potential changes to Legal Text with NESO Legal Team

14 WG 2 JC [ AH (possibly Section 3 or ).

WG 6 Open

Update or develop worked examples in Section 14.11 to reflect the revised
40 WG 8 JC Legal Text and consult the NESO Charging Team to ensure accuracy of WG 9 Open
first year charges in the examples.

PB and other interested Workgroup members to consider the scope,
45 WG 9 PB alignment, and differences between the potential alternative(s) being WG 10 Open
considered in preparation for the next Workgroup meeting.

Confirm who is responsible for determining asset
classification/charging boundary and calculating connection charges
for implementation, and to clarify the process and timing for refunds
and implementation steps.

46 WG 10 AH WG Open

Proposer to coordinate with NESO/NESO legal to resolve outstanding
47 WG 10 JC [ AH Legal text issues, especially around asset definitions and refund WG TI Open
calculations.
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Legal Text

Joe Colebrook
Proposer, Innova
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Alternative Requests

Robert Hughes
Chair, NESO Code Administrator
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Workgroup Report

Robert Hughes
Chair, NESO Code Administrator
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Terms of Reference

Robert Hughes
Chair, NESO Code Administrator
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Terms of Reference

Terms of Reference

a) Consider EBR implications.

b) Ensure the solution is aligned with the outcomes of the DCUSA DCP461 Workgroup and any other related DCUSA
changes, where practical.

c) Consider coordination with TOs to revise construction agreements.

d) Consider alignment with end-to-end connections review.

e) Consider alignment with the wider regulatory reforms for network charging.

f) Consider the interaction with distribution and transmission business plans and the ability for TOs to secure funding for
any works.

g) Consider the incentives for Users to invest efficiently, in particular with regard to the cost signals provided to Users
from the charging methodology.

h) Consider the impacts of socialised costs on consumers and other parties.
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AOB and Next Steps

Robert Hughes
Chair, NESO Code Administrator
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Next Steps

Workgroup Timeline Objectives

Workgroup 1 13 November 2025 Review Proposal

Workgroup 2 03 December 2025

Workgroup 3 17 December 2025

Workgroup 4 08 January 2026

Workgroup 5 15 January 2026

Workgroup 6 22 January 2026 Finalise Workgroup Consultation
Workgroup Consultation 28 January 2026 - 18 February 2026

Workgroup 7 04 March 2026 Review Consultation feedback

Workgroup 8 18 March 2026

Workgroup 9 31 March 2026

Workgroup 10

16 April 2026

Workgroup 11

09 September 2026

Establish current position, reconfirm scope, and plan
future workload

Workgroup 12

30 September 2026

Workgroup 13

28 October 2026

Workgroup 14

02 December 2026

Finalise Workgroup Report

Workgroup 15

16 December 2026

Agree ToR met [Workgroup Vote

Workgroup Report to Panel

Code Administrator Consultation

Early/mid January 2027 (TBD)

Late January 2027 — Mid February 2027 (TBD)

Panel sign off ToR

Post Workgroups

Draft Final Modification Report to Panel

March 2027 (TBD)

Final Modification Report to Ofgem

April 2027 (TBD)

Implementation Date

01 April 2028
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